Powerful Coaching Questions
Understand the Coachee’s Point of View

· How do you see this situation?  What is happening?

· What is working well?

· What makes this challenging?

· How might you have contributed to this situation?

· How might others see the situation?

· How are you feeling?

· If the person you are having a conflict with were here with us now, what would his or her point of view be?
· What are the forces that are pushing to make this continue?  

· On a 1-to-10 scale, with 1 being “this is a small problem” and 10 being “this feels almost insurmountable,” how do you feel about this issue?

· If you could identify the three most significant factors contributing to this issue, what would they be?  

Determine the Consequences of Continuing on the Current Path

· What impact is this having on you?  

· What are the consequences if the situation doesn’t change?

· How does this influence your goals and what you are trying to accomplish?

· How does this affect you?

· If you could resolve this, what effect would it have on your job satisfaction? 
· Imagine that a year has passed and nothing has changed.  What would that be like?

· What are the long-term implications?
Offer Your Perspective, If Appropriate

· Could I share some observations I have made?

· Could I offer some other consequences to consider?

Understanding the Vision for Success

· What would you like to see happen here?

· What would the ideal state look like?

· What opportunities can you see in this situation?

· What is possible here?

· If you could be the best version of yourself in this situation, what would that look like?

· If you had a magic wand, what would you like to see happen here?

· If you were queen/king for a day, what would you like to implement?

· What would you realistically like to make happen?

· What would a best-case scenario look like?

· What would you try, if you knew you could not fail?

· What would you attempt, if you had all the support and resources that you needed here?

· What bold steps would you take, if you could guarantee success?

· How would you like to see yourself behaving in this ideal situation?

Set Goals and Performance Expectations

· What would you like to accomplish?
· What would be some stretch targets to shoot for?

· How will you measure your success?  
· How could you quantify what you are hoping to achieve?

· What “stake in the ground” would you like to make around this vision?
· What are you committed to achieving?  

· What are you saying “yes” to? 

· What are you saying “no” to?

Exploring Alternative Paths of Action

· What might be some approaches you can take?

· What strategies can help you realize your desired vision?

· What else might work?  
· What else?

· Could I offer some additional possibilities to consider?

· If you could rank-order the possible solutions in terms of effectiveness, what would be your first, second, and third best option to consider?

· What criteria could you use to evaluate which path looks like the best one to take?

· Which option(s) would be most feasible or easiest to implement?

· Which option(s) will get you closest to your goal in the time frame you would like to target?

Explore Possible Barriers or Resistance
· What are the major barriers preventing this change from happening?

· What might be the source of the biggest resistance?

· What is going to get in the way?

· What are the biggest risks or barriers to pursuing that option?

· What might go wrong?  What is the worst-case scenario?
Develop and Agree on an Actual Plan and Timelines

· What specific actions will help you achieve your goal?
· What will your first steps be?  
· When will you start?

· How will you stay focused on your goals and plans?

Enlist Support from Others

· Who can support you in moving forward?

· Who can help hold you accountable?

· How can I support you?

· Who are your allies?
Set Milestones for Follow-up and Accountability

· When should we touch base on this again?

· What would you like from me in terms of accountability?
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